






14 June 2024
Dear Parent/Carer
Welcome to the annual Governors’ Financial Report.
As Governors, one of our statutory duties is overseeing the school's financial performance. We regularly carry out due diligence to ensure that money is well spent and is in the best interests of the children. Over many years the school has faced challenges with funding. Warrington, itself is one of the lowest funded authorities for Education but our school characteristics exacerbate this. As we serve a relatively affluent area, we receive very little deprivation funding, this is despite the needs of our school community changing. Our numbers of pupils with special educational needs is lower than local and national averages which again impacts on the funding we receive. An element of the funding formula is also based on prior attainment. As our children leave our Early Years above local and national averages, this has a negative impact on the funding we receive.

The cost of utilities has not only impacted our homes but also in the workplace. Our utilities bills alone have increased by £35,000 in recent years and the larger building will inevitably have a further impact. We are operating within a building of a 2 form entry size school but we are not yet at capacity and our budget is based upon the number of pupils we had in the previous financial year. Whilst in the past we have always managed to balance our budget, this year we are working within a current deficit of just under £200,000 which means that sadly we have to quite often make difficult decisions around resources, including human resources. In order to reduce the deficit whilst maintaining the high standards we set, we also look for ways to generate income which does make a big difference to the school.

You will see from the data below, that a high proportion of our spend is on staffing. We believe that the staff at our school are our greatest asset and would always aim to have the highest  standards of teaching and learning, but with pay awards being granted and only part funded this places an extra strain on the budget. We regularly benchmark our staffing structure and we are in line with similar schools but it does mean that moving forward we have to review every staffing decision, without it compromising on the education of the children we serve. 

We appreciate all the fundraising efforts of Friends and the parent community. We know that we ask a lot of you and we appreciate that this is not a means to support some of the budget pressures such as staffing and utilities, but, what it does give our children is those 'little extras' that without your support, the school would not be able to provide. We know the landscape has changed in recent years following the pandemic and we may not be able to attain the average of £30,000 of annual fundraising we used to, but we are very keen to maintain the sense of a 'community school' by coming together in whatever ways we can to play our part. Any ideas or suggestions you have for fundraising ideas are welcomed.

Yours faithfully


Ms K Jackson	Ms L Callaghan
Headteacher	Chair of Governor
Grappenhall Heys CPS	Grappenhall Heys CPS
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