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More Able 
and Talented 
Policy

Rationale

At Grappenhall Heys Community Primary School we strive for excellence in education by providing a safe, secure, caring family environment, where all are valued and respected as individuals, enabling them to reach their full potential.

The curriculum and organisation of the school must allow each pupil to learn at a pace that is appropriate for them. Opportunities must be offered to enable the More Able and Talented pupils to develop fully their abilities within the context of the spiritual, moral, social and cultural framework of the school.  The needs of More Able and Talented pupils are acknowledged as part of our overall inclusion policy.  We recognise the importance of identifying a wide range of abilities and talents, and of providing opportunities to nurture them. In addition, we are committed to developing our pupils’ social and emotional skills as essential elements in the development of the whole person.

 
A School Definition
· Those pupils who demonstrate in one or more areas, (not necessarily academic curriculum), abilities which place them into the highest achievement level of our school population and would benefit from an effective and planned differentiation programme
· Those pupils who have a broad spectrum of high ability when viewed against national norms
· Those pupils who have a particular skill and ability in discrete areas, e.g. art, maths, music, P.E. etc.
· Multiple Intelligences may be used to identify particular skills and abilities

· Exceptionally able children, may have very distinctive needs that may require a significant modification of the curriculum
 

Aims

Aims of Policy are to promote and encourage:
· To use a broad range of qualitative and quantitative data to identify our most able learners
· To recognise those learners who may have the potential but currently underachieve
· To ensure that all staff receive appropriate support and training in identifying and providing for most able pupils
· To provide support and challenge in the classroom, within the ethos of high expectations
· To ensure that, where necessary, individuals receive academic or pastoral support to overcome identified barriers to learning
· To build on existing systems of monitoring and evaluation to track the progress of these pupils
· To work with parents to help pupils achieve their potential and to be ambitious
· To provide a range of additional opportunities to develop the experiences of our More Able pupils
· Links with other agencies that may help the development of these particular pupils

 
Approach to Identification
It is expected that a child will be identified as More Able by their class teacher or in the case of extra-curricular activities by a parent or other adult. Evidence of particular skills may need to be confirmed by a subject specialist or advisor outside the school. These children will be placed on the class Provision Map and a More Able and Talented Plan established, which is reviewed termly by the class teacher.
Pupils are identified through one or more of the following:

· Analysis of information gathered during the visits undertaken in preparation for entering School
· Observations of children, particularly during the Early Years Foundation Stage
· Analysis of ongoing work, formal and informal assessments (KS1, SATS data, Optional tests, teacher assessment)

· Teacher identification through ongoing observations and pupil progress meetings
· Identification by outside agencies (e.g. after school dance, football clubs, etc)
 
Provision

The classroom should offer a carefully structured positive atmosphere in which the contribution made by all pupils is recognised, differences acknowledged and where enthusiasm for learning is fostered. Teachers should seek to provide tasks that promote problem-solving skills associated with clear thinking and a spirit of investigation should be encouraged.

Good practice within our school includes:

· Full class teaching – in an atmosphere of mutual respect where mistakes are accepted as a route to learning

· Setting – by ability, social or mixed aptitude groups

· Withdrawal – to create an atmosphere conducive to enquiry, to use specific resources or materials

· Mentoring – for social or skill based needs

· Enrichment – Visiting experts, range of materials and resources, study skills taught directly, investigation work, increased technical/ specialist language etc. Use of appropriate extra curricular clubs, day trips, sporting events and residential opportunities

· Extension – open-ended tasks and questions, deepening understanding of concepts, additional activities around the basic themes. Use of extra curricular clubs where appropriate

· Differentiation – matching tasks to ability

· Challenge – introducing elements of competition with older pupils or wider arena than the child’s peer group. Also competition against self is important – clear targeting

· Problem solving and investigation – to develop reasoning and thinking skills  

· Pastoral support – to support pupils in their understanding of special abilities and not to single them out as odd or different

· Parent involvement – open communication of information about progress and strategies adopted through termly More Able and Talented Plans
· Participation with cluster schools in More Able and Talented workshops to further develop skills in specific subjects

The school will make use of:

· The special skills of individual members of staff

· The use of visiting experts

· Appropriate internet access

· Specialist clubs
· National Associations

· More Able and Talented Cluster Workshops
Principles and Planning

The responsibilities of the More Able & Talented Co-ordinator will include:

· Monitoring early identification 

· Arrangements for identification within the school

· Ensuring that all staff involved with identified children know of their particular needs and are encouraged to make provision for them

· Updating colleagues on best practice or new initiatives as they arise

· Working alongside curriculum coordinators 

· The monitoring of progress made and reviews of individual children

· The recruitment of help or expertise as required

Monitoring and Evaluation
· Monitoring and evaluation of this policy and the provision for the further development of More Able and Talented children within our school will be an on-going process

· Feedback from parents and children will be a valuable contribution to the evaluation of our provision

· Provision Management Document will identify children and reviewed by the class teacher termly

· Pupil tracking will also monitor progress of identified children, making use of Assessment Trackers, Pupil Progress Meetings, Foundation Subject Assessment, Standardised Scores, RAISEonline and FFT
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