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The enclosed document contains a policy that has been written in consultation with teachers, parents, pupils, Governors.

Grappenhall Heys Community Primary School

Positive Behaviour and Anti Bullying Policy
STATEMENT OF INTENT

Our primary aim is to build on the positive ethos in our school.  We endeavour to remain a community where everyone is known, valued and is expected to be the best they can be.

“Our aim is to provide an outstanding education by working in partnership with children, parents and the community.  We ensure that children thrive in a caring, secure environment which promotes personal excellence. Children will be empowered to develop as life-long learners equipped with the knowledge and skills to become happy, healthy and respectful citizens.”  School Aims 

We have professional school wide responsibility for the good behaviour of all pupils – not just our own classes/groups. This policy impacts on all staff and pupils in the school at all times both on and off site. (See also Lunchtime Supervisors’ Handbook, Trips Policy and Guidelines for Management of After School Clubs)

It is incumbent upon staff to model good relationships- adult to adult and adult to pupil.

All pupils will be dealt with fairly in line with our school’s Equal Opportunities Policy.  

We deliver these aims through the implementation of our school behaviour policy which focuses on the positive behaviours and attitudes displayed by our children.  We acknowledge that from time to time unacceptable behaviours may need to be managed. However, we believe that in a self-regulated, supportive environment the incidences of poor behaviour are minimised and a positive ethos is maintained.  

The school rules, as negotiated by the children, are written in positive terms: -

· We will always treat everyone with respect.

· On the playground we will play sensibly and safely, being inclusive and co-operative.

· In the classroom we will always try our best and be proud of our achievements. 

· We will think twice before we do or say anything!

The rights of every child are enshrined in our Pupils’ Rights Charter (Appendix 1 My Rights Charter) and our Equal Opportunities Policy (see staff handbook).

REWARDS

We believe that children should be praised for good behaviour and, to this end, children can earn House Points or Smile Tickets to reward them for their efforts. Children also receive weekly Special Mention certificates for a variety of reasons (including good behaviour) and Maths Awards on Fridays during our assemblies. These acknowledge the efforts and improvements of individuals. Children are also encouraged to bring in awards received outside of school to be presented in front of the whole school.
A popular reward is to take home the class pet – a soft toy particular to each class.  From Nursery to Year 6 a child is chosen each week to take home the pet and accompanying diary in which they can write about events that week.  The pets are awarded during a Friday assembly and during the year every child in school will be rewarded and get to spend some time with their class pet at home, promoting their good behaviour.  Parents are invited to the last assembly of each half term and the wider school community is very welcome. 
At the end of each half term, we recognise two children from every class for their progress in the curriculum.  Postcards are sent home to inform parents of their child’s success.
MONITORING 

Behaviour is monitored by individual class teachers.  Concerns are logged on a behaviour concern form which is handed to the Head Teacher and action may result from this exchange.  

POOR BEHAVIOUR

· There is an expectation of good behaviour at Grappenhall Heys Community Primary School.  

· At the beginning of a new academic year each class establishes their class rules.  Rules are positive and are displayed in the classroom.

· Children who fail to respond to the school rules and environment will be dealt with in a variety of ways dependent upon the age of the child and the seriousness of the issue e.g. verbal warning and discussion with the child, loss of privileges, time out and parent communication. 
· A consistent approach to pupil behaviour is established in every classroom through the use of a traffic light system.  All children start each day with their name on green, if they need to be spoken to regarding behaviour the child’s name is moved to yellow then red.  If a child’s name is moved, the child understands that it can be moved back into the green when good behaviour is seen.  If a child’s name is on red at the end of the day, the child’s parents may be informed.

· The distinction between the behaviour displayed and the pupil is made clear. S/he is made aware that it is the behaviour that is unacceptable rather than the pupil personally.

· Children who persistently show unacceptable behaviour will be placed on a behaviour modification programme which has been negotiated with the individual. 

· Parents will be informed promptly of any issues so that we can work together to resolve them.

· Ultimately the school has the sanction of exclusion (the school has not excluded any pupils to date).

· The use of physical restraint is discouraged and should only be used in extreme circumstances and should be an act of care and used with care in line with LA guidelines.

Experience has shown that with good management and home/school co-operation instances of poor behaviour are rare.  

HOME/SCHOOL INVOLVEMENT

It is our intention that parents and visitors to our school feel valued, safe and secure.  Parents support and participate in the life of the school and are encouraged to be partners in their children’s learning through home-learning, out-of-school activities and other extra-curricular activities.  Parents can contribute to the wider aspect of school life through ‘FRIENDS’ and they can engage with school concerning its work and are willing to take part in effective two-way communication.

The school strives to involve parents at many levels as encapsulated in the Home School Agreement (see Home School Agreement).  Parents are informed formally and informally of children’s achievements and their good behaviour is recognised.  Equally the school seeks to involve parents at the earliest stage if achievement or behaviour fall below that which is expected.  We will seek a negotiated way forward which will ensure that the child amends his/her behaviour.  A formal report system may be introduced, tailored to the needs of the child. 

We recognise that our pro-active approach may be uncomfortable for those involved but believe such interactions to be essential if behaviour is to be modified and self regulated in the long term.

ROLE OF SENDCO AND LOCAL AUTHORITY

The SENDCO (Special Educational Needs & Disabilities Co-Ordinator) may be involved at any stage in a behaviour modification process.  A child may have an Intervention Plan (IP) with ‘Behaviour’ as the focus which is reviewed termly and the parents are involved in this review.  If poor behaviour is persistent or extreme, external agencies may be consulted and involved.  Parents will also be involved and consulted at all stages should this be necessary.

ROLE OF GOVERNORS

There is a Pupil Discipline Committee who function within very strict guidelines in order to secure good behaviour in the school.  They have powers which are clearly laid down under Exclusions Regulations, but they would only meet in cases of extreme behaviour.  However, the Head Teacher reports regularly to the Governing Body incidences of good and poor behaviour.  

EQUALITY ACT

The Equality Act defines various forms of discrimination and the school “My Rights Charter” upholds principles. The school has an Equality & Diversity Group who meet termly. The Head Teacher provides a termly report to the Governors about discriminatory behaviour including homophobic and racist incidents.

E-SAFETY

Children are taught age appropriate rules when using the internet.  There are internet safety posters displayed near computers to remind children of their responsibility when using the internet.  Through effective teaching children are clear on what cyber bullying is and what they need to do in the event they witness or are involved in cyber bullying.  

Any bad language or cyber-bullying on the school website is automatically filtered and reported to the ICT co-ordinator.  Prompt action is then taken and children know the consequences of their actions may result in them losing their privilege to use the website.

PREVENTION OF BULLYING

Everyone in the school (children and adults) has the right to be safe.  Bullying is defined as “any act or misuse of power against a person, intentional and/or persistent, which causes mental, physical, emotional or spiritual injury”.  The school has a zero tolerance approach to bullying.  We aim to create an atmosphere where children and adults feel confident to report any such incidences to staff so that they can be investigated.  Caution will be exercised in establishing whether such incidents are malicious and intentional rather than an isolated dispute between pupils/adults.  Such incidents will be recorded in the Green File and, if necessary, kept in the pupil’s individual file.  Parents of all those involved will be informed of outcomes.  We will also monitor for incidents of “cyber-bullying” and involve parents in amending such behaviour should this be necessary. 

At Grappenhall Heys if there are problems between children (either a difficulty or a founded allegation of bullying) then staff will engage in informal mediation between the children.  This will include encouraging children to see how their behaviour has impacted on another person, establishing which behaviours caused the issue, agreeing a way forward, putting in place mechanisms for reporting future issues and seeking staff help and encouraging the children to put their differences behind them in order to move forward.

See Appendix 2. The flow chart outlining steps to be taken.  

We understand that allegations of bullying can be distressing for parents.  Staff will endeavour to be objective and professional at all times but they reserve the right to adjourn a meeting should they feel parents are becoming aggressive.

CONDUCT OUT OF SCHOOL
Should the school receive a complaint about the conduct of a child out of school, whilst not engaged in school activities, then the school will work with parents to investigate the matter.
SANCTIONS

Following an investigation into any issue it may be appropriate to introduce a sanction. We do not feel it appropriate to have blanket sanctions.  Should a sanction be deemed necessary, then that sanction would take into account the needs of any individual and would be discussed with the child and the parents.
LEARNING AND TEACHING POLICY

We believe that teachers have the right to teach and pupils have the right to learn.  Whilst some children may have long standing behaviour difficulties, the incidence of low level, poor behaviour in class can be minimised by effective classroom management and an appropriately challenging, differentiated curriculum which deploys a variety of well matched learning and teaching styles.

Our “Guarantee of Life Enhancing Experiences” promotes self-esteem and provides many opportunities for all children to succeed across a range of activities, which in turn promotes good behaviour. 

Pupil management in lessons and around the school needs careful consideration and staff need to carefully manage less structured activities.  At least 1 member of teaching staff is on duty at playtime. Staff meet and lead children off the playground after lunch in KS2 and meet children in classroom in KS1 and Early Years.
PERSONAL, HEALTH, SOCIAL and CITIZENSHIP EDUCATION

The school has a programme of PHSCE which includes units on bullying and personal safety (see PHSCE yearly programme).  The development of Circle Time as a vehicle for promoting positive behaviour and positive self-image is a school priority.

The school has a Buddy Stop manned by members of Y6.  Pupils who are feeling upset or lonely can go to the Buddy Stop to get assistance.  Y6 pupils will assess the situation and seek a solution which may include getting adult help.

The School Council is a vehicle for raising issues of concern to pupils.  In every class from Year 1 to Year 6, there is a Worry Box for children to raise any issues or concerns.  Teachers access this box and act upon and issues that arise.  In Early Years children are encouraged to be aware of their feelings by using the Feelings Wall and during circle time activities.
Governors and the Head Teacher meet termly with pupils to allow children to express any concerns they may have.  We have one Governor with responsibility for Safeguarding and one Governor with responsibility for Citizenship as well as two Health and Safety Committees (one school based and one Governing Body committee).

Two pupils are members of the school Health and Safety Committee and they can raise any concerns about pupil well being and safety.

Each half term we present Citizenship Awards designed to recognise and promote good friendship and social awareness.

Children are encouraged to be active members of the school community and are given roles and responsibilities e.g. helping in the school office, assisting at lunchtimes, jobs around the school.

The school is committed to promoting those over-arching issues which develop our children into “confident citizens” flourishing in our “caring, secure environment.”  (School Aims)
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My Rights Charter[image: image2.wmf]
I have the right to feel safe, learn and be happy

I have the right not to be bullied.  I can walk away from people who bully me.  I have the right to tell someone.  This is not being a coward.  It is sensible and responsible.

I have the right to learn.  If someone is stopping me from learning I have the right to tell someone.  It is not being a “tell tale”.  It is sensible and responsible.

I have the right to be different.  I am allowed to have my own beliefs and ideas.  If someone criticises me for my beliefs, my appearance, my abilities or my ideas, I have the right to tell someone.  I should not feel ashamed or embarrassed about who I am or what I believe.

I have the right to expect people to respect my family.  If someone says things I do not like about my family, I have the right to tell them, politely but firmly, that their behaviour is not acceptable.

I have the right to look after myself.  If anyone speaks to me or touches me in a way that makes me feel uncomfortable I have the right to speak to an adult in school who will help me.

I am a valuable person.  I am as important as anyone else.

I have my rights.

Signed __________________________ Pupil

The staff at Grappenhall Heys will support you in your rights.

Signed _________________________ Headteacher  September 2017
 



Appendix 1





Appendix 2 Flow Chart





With consent of all, informal mediation to start in order to assist the children in recognising and acknowledging the impact of their actions and a way forward.  Informal Mediation timescale:  Ongoing and dependent upon results.








Lead teacher investigating allegation to discuss with a member of the senior leadership team with reference to findings and notes taken from all parties involved.  Timescale:  within 1 working day of all parties being interviewed.





All staff must attach the flow chart with dates and notes of actions taken and copies of minutes of meetings attached (official meeting form).





Log all notes and findings and put a copy in Green File from this meeting.





End of allegation.





Parents disagree with outcome.  Follow complaints procedure.  Consult complaints procedure policy.








Parents to be invited back to a follow up review meeting to look at progress or further actions needed.  Timescale:  within 3 working day of decision being made.








Senior leadership team member to consult separately with all parents, pupils and staff involved (Face to face).  Timescale:  within a maximum of 5 working days of decision being made.  Taking into consideration of further investigation by senior leadership.








Parents agree with outcome.  





Senior leadership team may undertake further investigation.  Another member of teaching staff to be present as a witness.  Notes taken to be signed by all witnesses as a true record of events.  Senior members to discuss findings and agree actions.  Timescale:  within 2 working days of decision being made.








Log all notes and findings and put a copy in Green File from this meeting.





Inform all parents of outcome of allegation made.  Timescale:  within 3 working day of decision being made.








 Engage in informal mediation between all involved.  This may involve parents.  Informal Mediation timescale:  Ongoing and dependent upon results.











Allegation of bullying unfounded.  Timescale:  within 3 working day of decision being made.








Time scales are an approximate time given to deal with allegations.  Therefore, timescales may need to be flexible due to the sensitive nature of a bullying allegation.  Therefore, if timescales are adapted all parties involved must be communicated to and details of timescales noted.





Log all notes and findings and put a copy in Green File from this meeting.





Log all notes and findings and put a copy in Green File from this meeting.





Log all notes and findings and put a copy in Green File from this meeting.





Allegation of bullying founded. This is as per definition outlined in this policy. 





All parents informed of outcome of investigation.








Decision about allegation made and noted.  Manager involved to sign findings.  Timescale:  within 1 working day of all parties being interviewed.








Member of teaching staff to speak to all parties involved and investigate it thoroughly, taking notes.  During investigation the teacher investigating the allegation must have another member of staff as a witness to procedures.  Both members of staff to sign notes taken.  Timescale:  within 2 working days or when all parties are in school.





Child or Parent makes allegation of bullying to a member of staff.





Allegation of bullying unfounded but there are difficulties between children. 


there are difficulties between children. 








A Guide to Dealing with Reports of Bullying
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